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To:  Mary Kirkwood, Commodore     05 APRIL 2019 

Cc:  District Board and Staff       

From :  Virginia Luchetti, Division Commander                              Division:  12  

Update on Flotilla 113-12-05 
At the Division 12 Monthly meeting held 28 March, a vote was held after discussion of the situation regarding 
Flotilla 12-05.  The Division 12 Board voted to disestablish the Flotilla.  DCDR and SO-HR are now working 
with 12-05 members to help them transfer to new flotillas or retire. 
 
HIGHLIGHTS/”3 UPS”: 

1. Jim Losi qualified as Coxswain aboard his facility, Servant 
2. Semper Paratus Club Activity 
3. Air Program recruitment efforts successful after newspaper article 
4. Member training activity focused on Core Training, GAR 2.0 and Operations Workshop 
5. National Public Education involvement with Boat ‘N Kids 

 
DETAILS: 

1. The members of San Francisco State Semper Paratus club will be taking part in the first ever 

Boating Safety Class being held on SFSU campus.   

2. Vessel Safety Checks at Berkeley Yacht Club 31 March in conjunction with their annual swap meet. 
3. Conducted Vessel Safety Checks for Club Nautique charter boat fleet at Ballena Bay 
4. Vessel Safety Checks at Emeryville Marina 30 March 
5. The 12-91 recruitment effort has been successful with 12 potential new members. 
6. Division 12 members will be provided several dates and locations for  

a. Core Training 
b. GAR 2.0 
c. Operations Workshop 

7. Flotilla 12-91 conducted video taping of the Boats ‘N Kids program for the National Directorate 
8. Dockwalker PA table at West Marine on April 20th from 1300-1500. 
9. Attend the ANS training at the Aeolian Yacht Club on April 30th 0845-1445 with Vivian Matuk. 

 
PROJECTS: 

1. Division 12/1 Victory OPTREX will be held June 21-22 
2. Public Affairs Event mid-April – Pacific Sail and Power Boat Show.   

 
CHALLENGES/OBSTACLES/OPPORTUNITIES: 

1. The disestablishment of Flotilla 12-05 
 
AGENCY INTERACTION: 

1. We will be coordinating with California Boating and Waterways for the Pacific Sail and Powerboat 
Show.    

 
 
 
 



 
 
GOALS AND OBJECTIVES: 

Program 2019 Goal Progress to Date 

Marine Safety Dockwalker Training 
Monthly MS table at Alameda West Marine 
At least one Ferry Audit per month 
One Marine Safety Activity (Coastal Clean-up) 

On track 

Vessel Examination 300 Vessel Safety Checks 
150 Paddle Craft Checks 
Quality 4 new Vessel Examiners 
Re-qualify VEs whose qualifications have lapsed 
Integrate Dockwalker Program with VSCs 

On track 

Member Training Core Training for new and 5-year members 
Members complete GAR 2.0 
Organize Division 1/12 OPTREX 

On track 

Human Resources Meet quarterly with FSO-HRs from each flotilla On track 

Diversity Recruit diverse group of future Auxiliarists 
Complete all requirements for NACO 3-Star Award 

On track 

Telecommunications Qualify 3 TCOs 
Participate in Division 12 OPTREX 
Participate in Fleet Week 

On track 

Navigation Systems Complete all bridge surveys by 30 April 
Complete all PATON verifications by 31 August 
Qualify 2 new Aid Verifiers 

On track 

 
PHOTO GALLERY: 
 
        

          

SO-MS Quindy Sammler crewed on Aux Vessel 
Silver Charm to assist the active duty ASTs in 
their STAN training. Pictures were submitted to 
the Editor of the Navigator Magazine. 
 

Quindy also crewed on Servant for Jim Losi’s QE 
checkride for Coxswain qualification and Greg 
Olsen for Re-Certification of Boat Crew member. 
 


