U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

To: Mary Kirkwood, Commodore 9 APR 2019
Cc: District Board and Staff

From: Bruce Martin, Division Commander Division: 11

HIGHLIGHTS/”3 UPS”:
1. Attended D-Train 2019
2. NSBW activities
3. Reno Expo 2019

DETAILS:
1. No Division meeting — attended and supported D-Train instead.
2. Have obtained two proclamations for NSBW — City of South Lake Tahoe (CA) and Douglas County
(NV). Division and flotilla reps will accept them at public meetings in April/May.
3. John Boyne (11-3) led booth staffing at Reno Expo.
4. April’s division meeting will be fourth Saturday in Carson City then in May we move to fourth Monday
evenings at Station Lake Tahoe.

PROJECTS:
1. NSBW Coordinators are Bryce Leinan and Bruce Martin
2. Supported D-Train 2019
3. Gearing up for season and reviewing three-star criteria to guide activities.

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1. Weather.
2. Mentor new SOs for future.
3. Recruitment!

AGENCY INTERACTION:
1. Continued and regular interaction with Station Lake Tahoe via Watchstander/Boat Crew Tom
Henderson.

GOALS AND OBIJECTIVES:
e Use Diversity Award elements as roadmap for Division activities. — begun
e Encourage flotilla events to be division-wide events — begun
e Support PA functions and tell our story — begun
e Don’t break what’s working — so far, so good.




PHOTO GALLERY:

Reno Flotilla 11-03 facility “The Melroy” on display at Reno Expo 2019. Shot from Reno TV news report.



