U.S. COAST GUARD AUXILIARY

District Eleven North Region
DIVISION COMMANDERS REPORT

To: Wally Smith, Commodore Nov. 13, 2018

From: Linda Haynes, Division Commander Division: 11

HIGHLIGHTS/”3 UPS”:

1. Several members, a boat and PWC were in the Nevada Day Parade
2. Successful Change of Watch

DETAILS:

1. Division 11 had an entry in the Nevada Day Parade in Carson City. Members from all the
Flotillas participated Bill Stolz towed his boat the Cammie Marie and Dana Engelkirk
towed one of her PWCs. Division members were either riding in the boat or in the tow
vehicle, and Dana was on her PWC. Buoy walked in the parade with his owner Tom
Henderson.

2. Division 11 had their Change of Watch on Nov. 3, with several members attending. Capt.
Ceralo, BOSN Leavel, and BM2 Shane Bieber were in attendance. Commodore Wally
Smith and his wife Jane and Commodore elect Mary Kirkwood were also there.

PROJECTS:

1. Nothing going on right now.

CHALLENGES/OBSTACLSES (3 Downs”):

1. With the weather getting colder and the water temperature dropping, many activities have
stopped. Some members will be qualifying for dry suit operations.

2. Many Operational members are concerned about getting their GAR 2.0 completed by
March 1.

3. Need to get people ready to help with another D-Train where we will support Division 7.

AGENCY INTERACTION:

GOALS AND OBJECTIVES:
Goals set



PVs —25, VSCs — 1200, PE hours — 20, Patrol + SAR hours — 229,
Total volunteer hours — 11,100



