U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

To: Wally Smith_, Commodore 11 October 2018
District 11 North Region
United States Coast Guard Auxiliary

HIGHLIGHTS:
1. OPTREX
2. Elections
3. DELTA and LAKE PATROLS
4, COW
Details
1. OPTREX was held on September 22nd & 23rd at Lake Millerton. There was seven
candidates for the QE’S. Four QE’S showed up on Saturday. With three facilities’ the
candidates were take in two shifts | was told that every one pass. Thanks to Tommy and
Nancy Holtzman for the meals that they prepared. Rod Rollins for doing the prework
for the OPTREX and every one that was there as support. The weather was a little
warm but nice
2. Division 10 election was held on September 29, 2018 Karl Keller was elected as DCDR
and Donald Pierce was elected as VCDR. Flotilla 10-06 was heed on October 04, 2018
William Boeisma was elected Flotilla Commander and Howard Ratzlaff was elected Vice
Flotilla Commander. Flotilla 10-03 elections were held on October 11, 2018 Robert
Davis was elected Flotilla Commander and Guy Mallery was elected Vice Flotilla
Commanders Flotilla 10-02 will be held on October 20, 2018 and Flotilla 10-05 will be
held on October 24, 2014 Will report the new officers after the meeting
3. Patrols are going in the Delta and on the lakes in the area. Nothing unusual has happen
on the patrols lately Nice patrols for training while out
4. Division 10 COW will be on the 29th of October 2018 at the Ratzlaff’s 17185 East Trimmer
Road in Sanger, CA 93657 @ 1100 to 1500 All are welcome to attend

Downers for the Division
1. Several of the members are having injury problems which will slow some of the goals
of the Division.
2. We are working on training more members in other areas
3. Also this is the time that a lot of members and the public take their vacations
Fixes
1. Keep training replacement for everyone is as many areas as they can and have time for
2. Keep trying to recruit more and younger members
3. Work together as a team with replacement members in all staff positions
4, Recruitment is a top item for the Division

AGENCY INTERACTION:
Sheriffs Departments, Rangers at the lakes, California Boating ,Corp. of Engineers

GOALS AND OBJECTIVES:
To make our goals for the year and push on past them as much as we can
To have the best Division in the District by working as team and not separated Flotilla’s
Be positive and keeping negative iteams away and learning from our past mistakes

End Of Report
Division 10 2018 Goals



Programs in the Goals 2017 Totals
% of Goals

Operation Hours 1317.7
148%

Marine Dealer Visits 785
90%

Public Education Hours 176
119%

Number of Vessel Checks 1638
52%

Total Volunteer Hours 22612
65%

2018 Goals

650

700

220

1700

25000

Progress to Date
965.1
628
262.29
877

16189.08



