U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

To: Wally Smith_, Commodore 07 August 2018
District 11 North Region

United States Coast Guard Auxiliary

HIGHLIGHTS:
1 Delta Patrols
2 PE and PA events

3 OPTREX
4 Delta Blitz
Details

1 10-03 and 10-06 are still doing patrols in the Delta and the Lakes down south all of the bridges
have been inspected and working on the Aton’s. All normal on the patrols no big problems have
been encountered so far this year

2 There have been PA and PE events by 10-03, 10-05 and 10-06. There will be a PE class on the 18*" of
this month at West Marine in Stockton. We were asked to hold a TCT class at a couple of lakes for
the Rangers and people who work there. The classes were enjoyed by all and asked to do it again_
when they had more people that needed it. 10-06 has 3 new members two walk in and one from
robomail. SO-HR contacts the ones that send in the request and some time never get a return call
or email back from them. Like a spur of the moment then change their mind. All flotilla are seeing
the same thing

3 OPTREX is September 22" and 23 at Lake Millerton, | thing the QE’S will be there Saturday_
CONTACT PERSON is Rod Rolling at svalleyrod @aol.com Flyer is on the Division Web Site or send
me a email and | will send to you.

4  San Joaquin Sheriff will host a Delta Blitz on 01 September 2018 out of Ladds Marina on Buckley
Cove Lunch will be served at noon and briefing will be at 1300. Contact person is Deputy Melissa
Griffith Phone 209953-8845 or mgriffith@sjgov.org

Downers for the Division
1. Several of the members are having medical problems which will slow some of the goals of the
Division.
2. We are working on training more members in other areas
3. Also this is the time that a lot of members and the public take their vacations

Fixes
1. Keep training replacement for everyone is as many areas as they can and have time for
2. Keep trying to recruit new and younger members to help keep the Auxiliary going
3. AGENCY INTERACTION:
Sheriffs Departments, Rangers at the lakes, California Boating ,Corp. of Engineers

GOALS AND OBJECTIVES:
To make our goals for the year and push on past them as much as we can
To have the best Division in the District by working as team and not separated Flotilla’s
Be positive and keeping looking forward and learning from our past mistakes
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