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U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 

 
To:  Curtis Han, Commodore     14 APR 2024 

Cc:  District Board and Staff       

From:  Bruce Martin, Division Commander                                Division:  11  

HIGHLIGHTS/”3 UPS”: 
 

1. Operations 
2. NSBW  
3. Meetings 

 
DETAILS: 

1. Online boat crew intro class by Roger Haynes almost complete for new/recheck crew. Division 11 
Optrex scheduled for 26-27 JUL. Trying earlier to avoid weather. Facilities are being prepared for 
summer activities, including obtaining required Lake Tahoe Aquatic Invasive Species stickers. 

2. Bruce, DCDR, will be NSBW POC again for now. STA Lake Tahoe asking for assistance with NASBLA 
training to rangers at Lahontan and Pyramid Lakes. 

3. One flotilla April meeting was cancelled due to weather.  We had a few members join on Zoom for 
informal fellowship. We have submitted paperwork for two new members. 

 
PROJECTS: 

1. Annual calendar 
2. Acquire more SOs 
3. Division Optrex and prep training. 

 
CHALLENGES/OBSTACLES/OPPORTUNITIES: 

1. Mid term new DCDR and VCDR coming up to speed 
2. Still need new SOs, 
3. Succession planning – no DCDR, VCDR in sight yet for next year. 

 
AGENCY INTERACTION: 

1. Interaction with Station Lake Tahoe via AUC/ Watchstander Robert Wilson. 
 
GOALS AND OBJECTIVES:  

• Annual calendar activities 
• Encourage flotilla events to be division-wide events  
• Identify candidates for division leadership or consider alternatives 
• Don’t break what’s working  

 
 

 


