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Subj:  DIVISION 10 COMMANDER REPORT — May, 2024

Highlights
1. 9 of 9 bridge examinations have been completed
AuxData II training for the Division is ongoing
Two patrols scheduled for May including PATON’s
“Kids Matter” fishing day event May 18th
OPTREX Committee fully formed and planning underway

Al

Details

1. All 9 of the assigned bridges have been completed. Bravo Zulu James Tarrance

2. Our SO-IS officer has scheduled multiple ADII classes for our members to review entry
of data and reviewing reports.

3. Two patrols scheduled for the delta region with the primary mission of verifying assigned
PATONS to the division.

4. Modesto flotilla 10-02 and Stockton flotilla 10-03 will be participating in Stockton’s
annual Kids Matter event in Stockton. Please see this link: https://www.kdsmttr.com/

5. Division 10 has fully formed our OPTREX committed (OPTREX scheduled for August
3, Millerton). We will be utilizing the full ICS structure as part of our planning.

1. Complete all required workshops before April 2024

2. Obtain materials to pursue AUXOP status for members (enforcing our Fourth Corner
Stone)

3. Prepare our members for a productive, satisfying, safe year

Challenges
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Would like to publish our meeting minutes with the new 7000 form to the member zone
of the division web page. Does not appear that we can upload a PDF file as an
attachment.

Obtaining instructor materials

Manage expectations for members wishing to achieve specific goals. (e.g. getting out of
REYR, initial qualifications/re-qualifications etc.)

Navigation of the new operational requirements to ensure our members are ready for any
initial qualifications or requalifications.

Upcoming Events

1.

(98]

Copy:

Division AuxData II training hosted by SO-IS officer Carrie Van De Boom to be
scheduled via Zoom

Delta ATON/PATON patrol May 18

Delta ATON/PATON patrol May 25

PA/VE station Memorial Day weekend. Location TDB

D11N Board and Staff



